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# of KNOW orrection
(0)
1=Valid Correction
Statements KnOW (V6.12.17) (
0=Needs
Correction)
1 Honestly | don’t know much 1
2 We aren’t aware 1
LAS LCAP information is available for the community via: website, hard
copies in the office, and email request. Please refer to the monthly Parent
There are no announcements Association/English Language Learner Advisory Committee and Governing
Board agendas and minutes for all the public meetings conducted
3 0 throughout the school year.
It has goals for the school and the students 1
5 Formula used to receive funding 0 LCAP is the program plan that addresses the LAS's LCFF funding
6 Will determine the amount of money we get on a yearly basis 0 LAS has different revenue sources; LCFF is a major funding source
7 Tied directly to the funding of our school 1
8 Tied to funding 1
9 Includes goals for achievement 1
10 Tied to charter 1
11 Student academic accountability 1
The charter renewal has a % of students that will be at grade
level so we need to monitor how our students are doing
12 academically 1
13 LAS accountability in order to receive funding 1
14 Charter compliance 1
15 A system set up to help us monitor our improvement rate 1
16 We have to report on it 1
17 We receive funding 1
LAS LCAP delineates various % goals depending on grade levels and subject
| know that students need to pass with a 73% or higher
18 0 areas
19 Lots of goals for the school! 1
The LCAP is a blueprint for what should be getting done in school
20 (charter) 1
21 Local Control Accountability Plan (LCAP acronym) 1
School plan that demonstrates how we account for student
progress, remediation, participation. Also takes into account
how Governing Board and parents are integrated within
22 accountability goals 1
23 Way of measuring the 8 state priorities 1
24 Embedded in our charter 1
25 Accountability 1
26 3 year plan for the school 0 LCAP is written as a 3 year plan that needs to be annually updated
27 L=LAS C=Charter A=Academic P=Plan 0 LCAP (Local Control Accountability Plan)
28 Charter agreement and what our goals are 1
29 Parent participation and satisfaction 1
30 Proficiency educational standard 1
31 State Standard? 1
LAS LCAP delineates the LAS Charter goals and actions that reflect LAS
32 norms 0 community values and norms
33 Local? Accountability (school) plan; $ funding 1
Involves how to get families engaged and to determine
34 satisfaction (This is only on part of LCAP) 1
35 Local Control Accountability Plan 1
36 Part of LCFF (Local Control Funding Formula) 1
Requires LEAs to explain how they plan on meeting goals for
37 students 1
38 To reach objectives proposed during the five years. 1




Parents, teachers and staff work together to reach goals

39
1 know LCAP gives us the opportunity to re-evaluate the school
40 and student’s goals
41 online math practice
42 Moved to WTK
43 Mover to WTK
. . LAS LCAP is the program plan LAS submits to the district and county; LCAP is
44 LCAP is responsible to report to the state reviewed and drafted by LAS stakeholders
Reporting to the district our annual plan, adjusting needs,
assessing heeds, setting new goals. NEED 4 people to be on LCAP
45 Committee (Starts in FEB)
LAS School wide goals: 1) parent involvement, 2) basic services,
3) implement common core, 4) course access, 5) leadership &
critical thinking skills, 6) student engagement = confidence & life
46 skills, 7) biliteracy
Is LCAP similar to the PTSA at other schools? No, LCAP is not like
a Parent Assoc. LAS has a Parent Council that is a huge
47 component within LCAP
It’s a new plan that helps to know all movements and progress
that the school has from year to year and that gives us a good
48 understanding of everything that happens in our school
Common core is part of LAS Mission 1 and LAS School-wide
49 Goals
50 Investigations and professional development
51 Exams
Are all students at the same level and what are their different
52 goals
We use bilingual professional development to support students
53 and curriculum
54 Biliteracy is needed to be a leader
55 Various funding streams
56 Attendance based funding
57 Help for the programs that assist Special Education
58 Help in afterschool programs
59 Resources used to support students’ progress in various aspects.
60 Moverd to WTK
61 Types of funds/help that the state gives to school
62 Learn skill to teach teachers
63 Moved to WTK
64 Extra tutoring avail to students
65 Funds: how are they distributed
66 Technology assistance: computers
67 After school classes
68 MIND Institute
69 School safety: healthy spirit, healthy mind, healthy body
We learned the importance for mental breaks during teaching in
70 class
The state gives money depending on student attendance, but
71 LAS has to explain how funds will be used.
72 Different school budgets
73 More mind focus classes
74 The pioneer travels are very good
75 It’s good that the exams are available on new technology
LAS teaches leadership abilities and self-confidence to its
76 students
77 The exams will be on computers
78 Everything cost §
79 Bigger focus on Math and English & different approach




80 Students will use and need computers 1
81 3 weeks of alternating classes 1 In Middle School, Science and History are taught in three- week cycles
82 Technology continues to increase Laboratory 1
83 Students will graduate prepared for the university 1
At LAS, the program is designed so that by Grade 5, students are taught 50%
84 50/50 Spanish/English 1 of the day in Spanish and 50% of the day in English.
85 Bilingual (they know how to translate) 1
How materials are used and learned. Why school is asking for
86 more materials 1
87 They are teaching students how to utilize technology correctly 1 This is work in progress.
88 How using tutors and small class groups 1
89 LCAP is based on an overall of the school 1
Based on the two-page LCAP synopsis created by the LCAP Advisory Team in
Red areas means danger zone, NEEDS IMPROVEMENT 2014-15, goals are highlighed as green= met goal or red= did not meet the
90 1 goal
91 Green is a positive in that area 1
92 Requires parent participation 1
93 Requires yearly submission and feedback 1
94 Charter renewed every five years 1
95 LCAP helps reach our goals 1
What are the goals we met and how we can improve to meet
96 them 1
97 LCAP turned in to June 1
98 Needs to participate more 1
99 LCAP is every year 1
100 Charter is every five years 1
101 Green= goals met 1
102 Red = goal not met yet 1
103 LCAP is the plan to support the LCFF (funding) 1
Suggestion: Ma & Paw Homework; Paw Homework - to
consider how do younger siblings participate in trophy if older
104 children get family forms? 1
105 5 pt. plan per meeting 1
106 Difference between LCAP and LCFF 1
107 We need to work on parent participation/voting response 1
108 the plan on how a school spends the § it has/gets 1
F= stands for "funding" P=stands for "planning" Charter
109 renews every five years 1
110 LCAP - plan we need to meet each year 1
111 takes about 5 million to run the school 1
112 without LCAQ there's not $ for at least 57% of it 1
LCAP check and balances to community, District, State and
113 Federal 1
114 We can have better projects in the future 1
115 How can we reach our survey goal? 1
Now I know that we can organize ourselves to fundraise for
116 student field trips 1
I now understand the difference between the plans and goals of
117 LCAP and the LCFF funds 1
118 The surveys are important. The money is based on them. 1
Requirements are important. They help us to continue to be
119 operational 1
120 4.5 million dollars are being used 1
121 There is not enough money for ASES 0 ASES funding comes a grant and not from LCFF entitlements.
122 1t’s very complex and present 1
123 Grade representatives should communicate right away 1
124 Calls as reminders 1
125 Color-coded paper/label for students (sticker) 1




126 Send expense 1
127 Food for kids- processed food 1
128 |processed lunch -- healthy snacks-- cook food @ school 1
129 How can we help as parents? 1
130 LAS receives $ when LCAP goals are met 1
131 4.5 million- LAS’ expenses 1
132 LCAP = Local Controlability Plan 1
133 Know how much # school spends 1
134 LCAP (plan) to get LCFF (funding) 1
135 70% of LCFF is teacher salaries 1
136 LCAP is available on LAS website 1
137 Want to improve parent survey completion to 90% 1
138 Funding based on/depends on LCAP 1
139 Goals for: Teachers and Parents 1
140 Accountability 1
141 Difference between LCAP, LCFF P=Plan F=Formula 1
142 Where the money comes from LCFF 1
143 3 Pillars of LAS: Finance, Academic, and Governing Board 1
144 70% goes to Salaries 1
145 4.5 million is what we spend per year 1
146 LCAP/LFCC are critical to funding of school 1
147 Where to find LCAP information for parents on the website 1
148 3 Pillars to support the school: finance, governance, academics 1
149 70% budget to salaries 1
150 LCFF funds need a plan - LCAP 1
151 50% avg parent participation on voting, our goal = 90% 1
152 LCAP= plan (indicates goal); 8 priorities, embedded in Charter 1
153 LCF = funding (direct for school) 1
Governing, Finance, Academics (Internal and External
Benchmarks) = LCAP oversees/monitors our progress with each
154 category 1
155 Goal: 90% Parent Participation 1
156 $4-4.5 million to run the school 1
157 k-3 80% will meet grade level mark on internal benchmarks 1
158 4-6 80% 1
159 7-8 85% will have a C or above 1
160 Internal and External (CAASPP, PFT, CELDT, CST Science) 1
161 88 to run/LCAP is plan to fund 1
162 LCFF is fund 1
163 70% to salaries 1
164 ~60% from state funding 1
165 Governance = LCAP and Board 1
166 Local Control Accountability Plan 1
167 School Plan for accountability 1
168 External and internal measures 1
169 Stages and benchmarks are set for our students 1
170 LCAP Local Accountability Plan (3 year plan) 1
School Plan: External (State testing) and Internal (benchmarks)
171 K-2 80% Math and language 1
LCFF —Local Control Funding Formula; funding for/to
172 implement school plan (parents and educators) 1




1t is important to not only vote for the money, but also for the
level of the school. If there are no resources, our students don’t

173 learn 1
174 We should participate in voting 1
175 We should fill out both ballots 1
176 The importance of talking about voting 1
177 We are going to talk to 5 parents 1
178 LCAP= Plan 1
179 LCFF = Funds 1
180 If may daughter reaches her goals in English, she is reclassified. 1
181 Before, we got to 46%, now we are at 70%. 1
We know that we have increased our participation in LCAP,
182 butwe need to do better. 1
183 Working on leadership 1
184 Working with parents 1
185 Focusing on school needs is importan 1
LCAP is updated annually; LAS Charter is renewed every 5
186 Evaluation every 5 years 0 years
187 Contract renewed every 5 years 1
188 Charter- every 5 yrs 1
189 Funding — state & federal 1
190 Decision making process 1
191 Used to belong to the district 0 LAS started as a bilingual program within the district
192 Funds come from state and federal 1
193 Return the election papers 1
194 Talk to representatives, email, call, text 1
195 LAS is consistently improving in ELA 1
3 levels of academic language proficiency @ LAS
196 1) emerging, 2) expanding, 3) full bilingual by 8th 1
197 Parent reps elected to ELAC 1
198 Students status changes over time ELA vs ? 1
199 LAS as good as state avg 1
200 Eval kids against other kids @ 5 " grade 1
201 Kids kicking a$8 @ 8" gr 1
Testing has changed assessment adapted to each
202 individual student 1
203 Enrolment 33%-32%-33% 1
204 Math skill 1
LAS exceeds average for kids who test out of ELL
205 |and FASTER !
206 Long term commitment to school 1
Low testing scores in 1 yrs ---- higher testing
207 scores in later school years 1
208 3 stages: emerging, progressing, mastery 1
Testing has changed- Cpu based; 3 = grade intro;
209 online testing 1
210 Federal & state guidelines 1
211 Milestone markers in core academic areas 1
212 % of ELL students = LCAP3? 1
213 Biliteracy 1
214 Kids ELL status changes over time 1
215 Academic Performance 1
Parents on ELAC should represent % of student
216 |population 1
217 LAS EL exceed district & state scores 1
218 EL Ss do better in later grades 1




By eight grade students at LAS catch up with
students from other schools in the region and state.
However, students from LAS are
bilingual/biliterate by 8th grade so they are

219 actually academically stronger 1
220 Now they are done through computers 1
221 8* 1
Transitioning the kids are no longer taking tests or
doing homework in paper, they are using the
222 computer. 1
223 More complicated 1
Parents should be aware of expectations in
224 accordance to our program. 1
Teaching methods are working. Results can be
225 seen_at the end. 1
226 Satisfied with the improvement 1
227 Goals and funding 1
228 3 groups based on our model 1
229 Connected to LCFF 1
230 Achievements in Eng. and Span. 1
231 More than just academic achievement 1
We have been gradually increasing the
232 percentages 1
233 Color-coded 1
234 Internal and external sections 1
235 Leadership and attendance 1
236 LCAP — Local control accountability plan 1
] LCAP is updated annually; LAS Charter is renewed every 5
237 -plan we have to submit every 2 years to the state. 0 years
238 -determines our funding 1
239 -LCFF = money we get 1
240 85% of our budget comes from this 1
241 -LCAP — plan for our school 1
242 How we meet certain goals 1
-We have mission and goals school wide for
academics, community and other areas that need
to be met in order to provide accountability for
243 funding. 1
-each grade level has own goals put together by
244 staff and is updated annually 1
245 Mission # 1: 1
246 6. Kinder is receiving intervention 1
I know that LAS has a super cool detailed plan to
247 have an awesome school =) 1
248 #1 1
249 -we have three levels of benchmarks 1
250 -there are 5 missions 1
251 #5 1
252 -many programs happening at LAS 1
253 -Very high expectations for our grades 1
254 #1 LCAP — Local Control Accountability Plan 1
255 Local Control Accountability Plan 1
256 We collected data last year. 1
257 LCAP — Local Control Acct. Plan 1
258 *% goals depend on grade level data 1
*MTSS/IPT process is improving school wide. We
259 have more support and resources 1
260 #1 LCAP funds most of LAS 1




261

many surveys

262 #5 many more things about our LCAP
This is a document that we should review regularly
so that we can make sure we are in compliance
with these items. For example, I was happy to put a
+ next to keeping our school clean but it was
thanks to Ms. Lomeli’s effort to start a school-wide
263 schedule
264 majority of our funding For FY2018, LAS LCFF funding is 85% of its total revenue
create plan to show county and sac city how we
265 are spending money
266 annual assessment
During the Tirst LCAP cycle [AS created a 3 year goal
projection; for the 2017-18, LAS as a charter is only required
to complete a one year LCAP plan based on its projected
267 we project our goals for 3 yrs budget for FY2018
268 involves all stakeholders parents, students, staff
269 accountability frame has four parts
270 we align with state priorities




